
HALF YEAR RESULTS 31 JULY 2014 
GREG HALL IIIII CEO & MANAGING DIRECTOR 
RUSSELL MIDDLETON IIIII CHIEF FINANCIAL OFFICER
24 SEPTEMBER 2014



2

HIGHLIGHTS

 Net Profit After Tax of A$5.8 million

 EBITDA of A$27.0 million

 Sales Revenue of A$92.5 million

 Mill throughput increased to over 3.0Mtpa, with record copper production 
of 11,438 tonnes for the half (above the guidance range for the year)

 First half C1 costs US$2.03/lb (A$2.16/lb), driven by efficiencies and cost 
reductions in mining and processing (below guidance)

 Strong hedge book provides certainty and materially positive for cash 
flows and revenue

 Strong project cash flow generation has led to the ability to aggressively 
repay debt, with total debt reducing from A$41.7 million at 31 January 
2014 to A$26.3 million at 31 July 2014
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OPERATING RESULTS
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 Record mill throughput and 
copper production achieved

 Record half for total tonnes 
mined, despite lower 
scheduled mining in Q2 due 
to winter rains

 Record half for mined grade

 Continued consistent copper 
recovery of 92.0%

PRODUCTION OUTPUT

Period FY13/14
1H

FY13/14
2H

CY14
1H

Ore to ROM from Pit kt 1,244 1,389 1,492 
Ore to long term stockpiles kt 0 262 705 
Mined Waste kt 4,886 5,141 7,806 
Total Tonnes Mined kt 6,130 6,792 10,003 
To ROM from LT Stockpiles kt 221 111 148 
Mining Grade to ROM % 0.67 0.75 0.90 
Ore Milled kt 1,428 1,516 1,595 
Milled Grade ‐ Cu % 0.55 0.73 0.78 

‐ Au g/t 0.14 0.10 0.12 
‐ Ag g/t 2.65 3.06 2.65 

Recovery  ‐ Cu % 89.3 91.7 92.0 
‐ Au % 55.2 49.9 49.7 
‐ Ag % 45.6 51.8 55.5 

Cu Concentrate Produced Dry mt 31,209 44,214 49,956 

Concentrate Grade  ‐ Cu % 22.6 22.9 22.9 
‐ Au g/t 3.5 1.7 1.8 
‐ Ag g/t 55.4 54.4 47.0 

Contained Metal in 
Concentrate  ‐ Cu t 7,040 10,144 11,438 

‐ Au oz 3,505 2,457 2,966 
‐ Ag oz 55,606 77,248 75,511 

Total Concentrate Sold Dry mt 30,318 43,733 50,709 
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FINANCIAL RESULTS
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Revenue 92.5 58.6 
Cost of production (63.6) (29.4) 
Changes in inventories of ore and concentrate  5.6 (1.2) 
Employee benefits expense (3.0) (3.8) 
Unrealised gains/ (losses) on financial derivatives 0.4 3.6 
Depreciation and amortisation expenses (19.9) (12.4) 
Corporate and other administration costs (1.5) (1.4) 
Financing expenses (1.8) (3.0) 
Other (2.6) (4.7) 
Profit/(loss) before income tax benefit 6.1 6.3 
Income tax (expense) / benefit (0.3) (2.3) 
Net profit/(loss) attributable to ordinary equity holders of HGO 5.8 4.0 
Basic EPS (cps) 0.5 0.4 

Diluted EPS (cps) 0.5 0.4 
 

  The statutory profit of A$5.8 million has largely been driven by EBITDA of A$27.0 
million – increased revenue from copper production and reductions in cost

INCOME STATEMENT  (A$ million) 6 months to 31 July 2014 31 July 2013

STATUTORY PROFIT DRIVEN BY EBITDA AND INCREASED PRODUCTION
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BALANCE SHEET 

STRONG BALANCE SHEET

A$ million 31 July 2014 31 January 2014
Current Assets 47,035 51,846 

Cash 12,145 16,452 

Receivables 3,243 5,024 

Inventories 27,839 26,162 

Financial Instruments 3,480 4,016 

Other 328 192 

Current Liabilities 55,664 62,467 

Payables 24,025 23,936 

Borrowings 25,405 30,619 

Financial Instruments 2,761 4,491 

Other 3,473 3,421 

Current Ratio 0.84 0.83 
   

Borrowings (Non Current) 883 11,050 
   

Net Assets 242,610 228,539 

 The reduction in cash is a 
direct result of continued 
investment in mine 
infrastructure and the 
aggressive repayment of debt

 Overall Borrowings have 
reduced due to continued 
aggressive repayments from 
cashflow, with remaining debt 
due within 12 months

 Net Assets have increased 
mainly due to continued 
investment from strong free 
cash flows generated from 
Kanmantoo
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 Strong project cash flow generation has led to the ability to aggressively repay 
debt – gross debt reduced from A$40.8 million at 31 January 2014 to A$25.2 
million at 31 July 2014

 Gold loan repayments will be completed by September 2014, project finance by 
January 2015 and mezzanine debt by July 2015

AGGRESSIVE REPAYMENT OF DEBT
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Gold Loan Project Finance Mezzanine Debt
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STRATEGY LEADING TO VALUE
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ENHANCING SHAREHOLDER VALUE

THREE PILLARS FOR ENHANCING SHAREHOLDER VALUE

Productivity and cost 
focus in order to 

maximise the free 
cash flow generation 

of Kanmantoo

Grow reserves and 
extend mine life of 

Kanmantoo through 
targeted regional 

exploration

Enabling the 
Company to establish 

a foundation for 
shareholder value 
enhancement and 

future growth 
opportunities

Kanmantoo Regional 
Growth

Capital 
Management
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RESEARCH COVERAGE:  ANALYSTS TARGET INCREASE IN SHARE PRICE

$0.00 $0.20 $0.40 $0.60 $0.80 $1.00 $1.20

Current HGO Share Price 
(post share consolidation)

Note: Analysts forecasts adjusted for consolidation ratio
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MARKET OUTLOOK AND GUIDANCE
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Adjusted for 11 month year ending 31 December 2014; Hillgrove maintains its 
guidance levels based on current performance and planned operational improvements

Guidance for CY14
Ore mined 2,850kt to 3,000kt
Ore processed 2,900kt to 3,000kt
Ore grade processed 0.76% to 0.81% Copper
Copper recovery 91.5% to 92.5% 
Copper produced 20,500t to 22,500t copper contained in concentrates
Gold produced 6,000oz to 7,800oz gold contained in concentrates
C1 Costs USD2.00 to USD2.20 per lb at 0.90 exchange rate

Forecast Capex for CY14
Tailings Storage Facility AUD4.8M – already expended
Controlled Potential Sulphidisation AUD3.0M – spend in H2 through to early CY15 
Dust mitigation AUD1.0M > approx. half expended 
Other sustaining capital AUD2.3M > approx. half expended 

GUIDANCE TO DECEMBER 2014 



14

 A record 11,438 tonnes of copper 
in concentrate produced for the 
half, tracking above the guidance 
range for the year

H1 HIGHLIGHTS – COPPER PRODUCTION

20,500mt to 
22,500mt Copper
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COPPER MARKET

 Global copper mine production surprised to the upside in 2H2013, leaving larger 
than expected global concentrate stocks coming into 2014

 Although copper mine supply is expected to be in a small surplus over the next 2 -
3 years, the supply deficit gap will widen after 2016

 Copper producers in all percentiles have experienced cost escalations

 US$3.00/lb required to clear weighted average capital cost for forecast mine supply

 Average grades continue to decline, with new investments required to offset 
degradation in grades

Copper stocks at metal exchange warehouses 
and copper price
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COPPER PRICE FORECAST HISTORY

Broker long term real copper price forecast history (US$/t)

Source: Broker reports; spot copper price based on LME cash copper price as of April 28, 2014: US$6,786/t (or US$3.08/lb)

Spot: US$6,901/t

 Brokers remain positive on copper industry fundamentals and raised long term real 
copper price forecast by ~US$2,400/t (~US$1.08/lb) in less than four years
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KEY CONTACTS

For further information please contact:

 Greg Hall, CEO and Managing Director
and
Russell Middleton, CFO 

 Suite 1709 Australia Square
Level 17, 264 George Street
Sydney NSW 2000

 E: info@hillgroveresources.com.au

 T: 61 2 8247 9300
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COMPETENT PERSON STATEMENTS

ABOUT HILLGROVE

Hillgrove Resources is an Australian mining
company listed on the Australian Securities
Exchange (ASX: HGO) focused on the
operation of the Kanmantoo Copper Mine in
South Australia, and with exploration projects
on its Indonesian tenements.

The Kanmantoo Copper Mine is located less
than 55km from Adelaide in South Australia.
With construction completed in late 2011,
Kanmantoo is an open-cut mine which has
now increased throughput to 3.0Mtpa of ore,
to produce approximately 100,000 dry metric
tonnes of copper concentrate per annum.

Competent Person's Statement
The information in this release that relates to Mineral Resources is based upon information compiled by Mrs Michaela Wright, who is a Member of 
The Australasian Institute of Mining and Metallurgy. Mrs Wright is a full‐time employee of Hillgrove Resources Limited and has sufficient experience 
relevant to the styles of mineralisation and type of deposit under consideration to qualify as a Competent Person as defined in the 2012 Edition of 
the ‘Australasian Code for Reporting of Exploration Results, Mineral Resources and Ore Reserves (JORC Code)’. Mrs Wright has consented to the 
inclusion in the release of the matters based on their information in the form and context in which it appears.

The information in this release that relates to Ore Reserves is based upon information compiled by Mr Steven McClare, who is a 
Member of The Australasian Institute of Mining and Metallurgy. Mr McClare is a full‐time employee of Hillgrove  Resources Limited 
and has sufficient experience relevant to the styles of mineralisation and type of deposit under consideration to qualify as a 
Competent Person as defined in the 2012 Edition of the ‘Australasian Code for Reporting of Exploration Results, Mineral 
Resources and Ore Reserves (JORC Code)’. Mr McClare has consented to the inclusion in the release of the matters 
based on their information in the form and context in which it appears.

Kanmantoo Global Mineral Resource Estimate at End February 2013  
 

 JORC 2012 Tonnage Cu Au Ag 
 Classification (Mt) (%) (g/t) (g/t) 

In Situ Resource 
Measured 2.63 0.88 0.10 1.95 
Indicated 21.77 0.82 0.23 2.21 
Inferred 5.0 0.67 0.13 1.79 

  29.46 0.80 0.20 2.11 

Long Term Stockpiles 
Measured 1.39 0.46 N/A N/A 
Indicated 0.50 0.18 N/A N/A 

  1.89 0.39 - - 
 Total 31.30 0.78 0.20 2.11 

Note: In Situ Resource >0.20% Cu, Long Term Stockpiles >0.15% Cu.    
 
Kanmantoo Global Ore Reserve Estimate at End February 2013  
 

 JORC 2012 Tonnage Cu Au Ag 
 Classification (Mt) (%) (g/t) (g/t) 

In Situ Reserve 
Proven 2.5 0.77 0.08 1.7 

Probable 18.2 0.72 0.20 2.0 
  20.7 0.73 0.18 1.9 
Long Term Stockpiles Proven 1.4 0.46 N/A N/A 

  1.4 0.46 - - 
 Total 22.1 0.71 0.18 1.9 

Note: In Situ Reserve >0.20% Cu.  Long Term Stockpiles >0.15% Cu.   
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No representation or warranty is or will be made by any person (including Hillgrove Resources Limited ACN 004 297 116 (“Hillgrove”, “HGO”, or the “Company”)
and its officers, directors, employees, advisers and agents) in relation to the accuracy or completeness of all or part of this document (the “Document”), or the
accuracy, likelihood of achievement or reasonableness of any forecasts, prospects or returns contained in, or implied by, this Document or any part of it. This
Document includes information derived from third party sources that has not been independently verified.

This Document contains certain forward‐looking statements with respect to the financial condition, results of operations and business of Hillgrove and certain
plans and objectives of the management of Hillgrove. Forward‐looking statements can generally be identified by the use of words such as ‘project’, ‘foresee’,
‘plan’, ‘expect’, ‘aim’, ‘intend’, ‘anticipate’, ‘believe’, ‘estimate’, ‘may’, ‘should’, ‘will’ or similar expressions. Indications of, and guidance on, production targets,
targeted output, mine development or timelines, exploration or expansion timelines, infrastructure alternatives and financial position and performance are also
forward‐looking statements. Any forecast or other forward‐looking statement contained in this Document involves known and unknown risks and uncertainties
and may involve significant elements of subjective judgment and assumptions as to future events which may or may not be correct. Such forward‐looking
statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond the
control of the Hillgrove, and may cause actual results to differ materially from those expressed or implied in such statements. There can be no assurance that
actual outcomes will not differ materially from these statements.

Various factors may cause actual results or performance to differ materially. These include without limitation the following: risks specific to Hillgrove’s operations;
credit risk; levels of supply and demand and market prices; legislation or regulations throughout the world that affect Hillgrove's business; insurance expenses; the
risk of an adverse decision or other outcome relating to governmental investigations; class actions or other claims; growth in costs and expenses; and risk of
adverse or unanticipated market, financial or political developments (including without limitation in relation to commodity markets).

You are cautioned not to place undue reliance on forward‐looking statements. These forward‐looking statements are based on information available to us as of
the date of this Document. Except as required by law or regulation (including the ASX Listing Rules) we undertake no obligation to update these forward‐looking
statements.

This Document is provided for informational purposes only and is subject to change without notice. Subject to any obligations under applicable laws, regulations
or securities exchange listing rules, Hillgrove disclaims any obligation or undertaking to release any updates or revisions to this Document to reflect any change in
expectations or assumptions. Nothing in this Document should be interpreted to mean that future earnings per share of Hillgrove will necessarily match or
exceed its historical published earnings per share, or that there has been no change in the affairs of Hillgrove since the date of this Document.

Nothing contained in this Document constitutes investment, legal, tax or other advice. The information in this Document does not take into account the
investment objectives, financial situation or particular needs of any recipient. Before making an investment decision, each recipient of this Document should make
its own assessment and take independent professional advice in relation to this Document and any action taken on the basis of this Document.

All currency referred to is Australian Dollars (AUD) unless otherwise indicated.
Hillgrove has recently moved from a 31 January to 31 December year end, so current references are 

Q1 Feb-Apr, Q2 May-Jul, Q3 Aug-Sep and Q4 Oct-Dec (CY14).  In 2015 Q1 and Q2 will be Jan-Mar and Apr-Jun.
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DISCLAIMER – IMPORTANT NOTICE


